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Ten Key Developments SC

Date 1 2 3 4 5 6 7 8 9 10 %

East of England A A G G G A G A G G 80

East Midlands G A G G G G G G G G 95

London G A G G A G G G G G 90

North East G G G G G G A G G A 90

North West G G G G G G A G G G 95

Scotland G G G G R G R G G G 82

South Central G G G G A A A G G A 80

South East Coast G G G G R R R A A A 58

South Western G G G G G G G G G G 100

Wales A G G G A A A A G A 70

West Midlands G A G G A A R A G A 66

Yorkshire A A G G G A G G G A 80

Key to Developments:

1. Getting a core group 

together

2. Constructing Terms of 

Reference

3. Giving network an 

identity

4. Finding supporters

5. Establishing a budget

6. Developing a 

Communications Plan

7. Supporting staff 

attendance

8. Finding your objectives 

/ making plans

9. Linking with key events

10. Supporting the 

workforce

Assessment Results - Mar 2025
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Commentary  [1]

When we created the LGBT ‘Let’s Get Better 

Together’ Programme back in 2018, the purpose 

was to provide a framework for network leads to 

follow. As well as achieving some level of 

consistency across our services, the benefits have 

been having an ability to recognise and celebrate 

improvements and share good practice.

Seven years on, this programme is still a useful 

‘temperature check’ of how our networks are, 

something very useful as we’ve seen network 

leads change and in several Trusts. The overall 

picture is very healthy, with three quarter of  

networks scoring 80 or above.

In this report we have done something a bit 

different. We are aware of many bits of work 

happening that don’t sit within the ten 

developments of the framework. For this reason, 

we wanted each network lead to have a voice and 

provide a commentary about what is happening in 

their area. You can find the individual

Trust trackers together with

the commentary in Appendix 3.

Some general themes from the commentaries:

Leadership Changes and Recruitment

There have been multiple changes to executive 

leads and committee memberships across 

various regions. Recruitment processes are 

underway to fill key positions.

Membership Growth and Engagement

Membership numbers are increasing, with active 

engagement through events, meetings, and social 

activities. Networks are focusing on supporting 

staff attendance and workforce support.

Events and Campaigns

Numerous events and campaigns are planned, 

including Pride season, LGBT+ History Month, 

and other awareness campaigns. Networks are 
actively participating in these events to raise their



Commentary  [2]

profiles and engage with the community.

Communications and Visibility

Efforts are being made to enhance 

communications and visibility through various 

internal and external channels. Networks are 

utilising social media, intranet hubs, and other 

platforms to keep members engaged.

Financial Constraints

Financial constraints are a common issue, with 

networks finding creative ways to mitigate these 

challenges. Budget limitations impact the ability to 

engage in events and activities.

Education and Training

Our professional development packages are being 

promoted in several Trusts with several making 

some of the resources becoming part of their 

mandatory training for clinical staff.

Surveys and Feedback

Surveys are conducted to gather

feedback and shape priorities. Networks are 

reviewing past events and learning from feedback 

to improve future initiatives.

New Initiatives and Strategies

New logos, sign-up processes, and rainbow 

pledge cards are introduced. Recruitment 

strategies are piloted at events to attract new 

members and promote network activities.

The First Perfect Score

For the first time, we have one Trust reporting 

‘green’ for all ten development areas. 

Congratulations to the LGBT+ network lead and 

committee at South Western Ambulance Service 

who have been working very hard in the last 

twelve months, creating new branding and 

attending an increasing number of LGBT+ Pride 

events to promote services and careers.



0

20

40

60

80

100

Average (All Trusts)

   Covid-19 Pandemic   →

March 2020 to February 2022

Commentary  [3]

Celebrating Ten Years

The National Ambulance LGBT+ Network 

celebrates its tenth anniversary this year and this 

presents a good opportunity to consider the impact 

it has had. The LGBT ‘Let’s Get Better Together’ 

programme has been, and continues to be, a 

useful reference point for individual networks and 

has helped to drive improvements. The graph 

below shows that collectively, LGBT+ networks are 

back to pre-pandemic levels in terms of

compliance with the ten key

developments.

On the next slide, to remind us how far we’ve 

come, we show the baseline assessment carried 

out in 2018 and compare that with where we are 

today. That is testament to the hard work of the 

many individual network leads, who have also 

been part of the national committee, during the 

past ten years.



How Far Have We Come?

Average score in 2018

57
Average score in 2025

82
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Ten Key Developments SC

Date 1 2 3 4 5 6 7 8 9 10 %

East of England A A G G G A G A G G 80

East Midlands G A G G G G G G G G 95

London G A G G A G G G G G 90

North East G G G G G G A G G A 90

North West G G G G G G A G G G 95

Scotland G G G G R G R G G G 82

South Central G G G G A A A G G A 80

South East Coast G G G G R R R A A A 58

South Western G G G G G G G G G G 100

Wales A G G G A A A A G A 70

West Midlands G A G G A A R A G A 66

Yorkshire A A G G G A G G G A 80

Key to Developments:

1. Getting a core group 

together

2. Constructing Terms of 

Reference

3. Giving network an 

identity

4. Finding supporters

5. Establishing a budget

6. Developing a 

Communications Plan

7. Supporting staff 

attendance

8. Finding your objectives 

/ making plans

9. Linking with key events

10. Supporting the 

workforce

Scores

December 2023:

Average score

78

Range of scores

47 to 95

March 2025:

Average score

82

Range of scores

58 to 100



Comparing the Results

December 2023 Vs March 2025
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Date 1 2 3 4 1 2 3 4

East of England R A G G A A G G

East Midlands G A G G G A G G

London G G G G G A G G

North East G G G G G G G G

North West G G G G G G G G

Scotland G A G G G G G G

South Central A G G G G G G G

South East Coast A A G A G G G G

South Western G A G G G G G G

Wales G G G G A G G G

West Midlands G G G G G A G G

Yorkshire G G G G A A G G

Key to Developments:

1. Getting a core group 

together

2. Constructing Terms of 

Reference

3. Giving network an 

identity

4. Finding supporters

5. Establishing a budget

6. Developing a 

Communications Plan

7. Supporting staff 

attendance

8. Finding your objectives 

/ making plans

9. Linking with key events

10. Supporting the 

workforce
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Changes by Development

Ten Key Developments

Date 1 2 3 4 5 6 7 8 9 10

December 2023 101 95 120 115 86 96 58 85 105 80

March 2025 105 95 120 120 82 86 73 100 115 90

Difference 4 0 0 5 - 4 - 10 15 15 10 10

Key to Developments:

1. Getting a core group 

together

2. Constructing Terms of 

Reference

3. Giving network an 

identity

4. Finding supporters

5. Establishing a budget

6. Developing a 

Communications Plan

7. Supporting staff 

attendance

8. Finding your objectives 

/ making plans

9. Linking with key events

10. Supporting the 

workforce

Using the RAG rating system to score each

development point, we have compared them to see where the 

biggest improvements or ‘losses’ have been made.

It is really pleasing to report that progress has been made on 

most of the development, with two remaining stable and two 

showing a downward trend. Several networks are in the process 

of reestablishing themselves and it is likely these will improve 

with time.



Areas of Concern

Ten Key Developments SC

Date 1 2 3 4 5 6 7 8 9 10 %

East of England A A G G G A G A G G 80

East Midlands G A G G G G G G G G 95

London G A G G A G G G G G 90

North East G G G G G G A G G A 90

North West G G G G G G A G G G 95

Scotland G G G G R G R G G G 82

South Central G G G G A A A G G A 80

South East Coast G G G G R R R A A A 58

South Western G G G G G G G G G G 100

Wales A G G G A A A A G A 70

West Midlands G A G G A A R A G A 66

Yorkshire A A G G G A G G G A 80

Developmental areas

7 to 10 continue to be 

the most complex ones 

to achieve. There 

appears to be more 

improvement in 

developments areas

8 and 9.

There is more work to 

do to, especially in 

supporting staff 

attendance at network 

events.

Key to Developments:

1. Getting a core group 

together

2. Constructing Terms of 

Reference

3. Giving network an 

identity

4. Finding supporters

5. Establishing a budget

6. Developing a 

Communications Plan

7. Supporting staff 

attendance

8. Finding your objectives 

/ making plans

9. Linking with key events

10. Supporting the 

workforce



Appendix Two

Assessment

Definitions



Development Green rating Amber rating Red rating

[1] Getting a core group 

together

The aim of this development 

is to get a committed group 

of individuals together to get 

the network running. 

You will have also appointed 

people to essential roles.

There are not fixed rules on 

this, but you should at least 

to have a Chairperson, 

Deputy Chairperson and a 

Communication Officer.

Your network is in the 

process of electing people to 

key roles.

There are not enough people 

engaged with the network to 

appoint roles.

[2] Constructing a Terms 

of Reference

A Terms of Reference is an 

essential document which 

describes the purpose of 

your group and how it should 

operate.

The Terms of Reference 

document is in place and it is 

less than 12 months since 

the last review.

Your network has a Terms of 

Reference document but it is 

due for review, or hasn’t 

been reviewed for over 12 

months.

The network does not have 

a Terms of Reference 

document.

[3] Giving Your network an 

identity

Your network should have a 

name and a logo.

The network has a name 

and logo in place.

The network is working on 

establishing a name and 

logo.

There is no name or logo in 

place or in development.

Development Definitions  [1]



Development Green rating Amber rating Red rating

[4] Finding your 

supporters

An established network will 

have executive level support 

within the organisation.

Network has an executive 

level sponsor and the Chair 

has a regular meeting 

diarised (every 3 to 6 

months).

The network is working to 

establish executive level 

support.

It has not been possible to 

find an executive level 

sponsor for the network.

[5] Establishing a budget

An established network 

should have a defined 

budget.

The network should have a 

commitment to a recurrent 

annual budget with 

autonomous decision 

making powers.

It should also be defined 

what is included in this and 

not.

The network has a budget 

for immediate work / projects 

but there is no plans to make 

this recurrent.

Alternatively, an escalation 

procedure is in place to 

generate monies needed for 

specific activities.

It has not been possible to 

get a dedicated budget for 

the staff network.

[6] Developing a 

Communications Plan

An established network has 

a communication plan and 

links to achieve it.

Network has a 

communication plan in place 

for the next 6 months and is 

working in co-operation with 

internal communication 

departments.

Communication plan in place 

but no links with internal 

communication departments 

established.

There is no communication 

plan in place.

Development Definitions  [2]



Development Green rating Amber rating Red rating

[7] Supporting staff 

attendance

The aim of this is to ensure 

there is an equitable process 

in place for staff wanting to 

attend meetings.

Procedures in place to 

manage staff attendance 

and this is approved by Trust 

Board or Executive sponsor.

Procedures drafted for the 

management of staff 

attendance but no review 

has taken place.

There is no procedure in 

place to manage staff 

attendance.

[8] Finding your objectives 

/ making plans

A well established network 

has agreed plans and 

objectives for the next six 

months.

A plan is in place for the next 

six months and this has 

been approved and 

supported by Trust Board or 

executive sponsor.

A plan is in the process of 

being drafted. This has not 

been reviewed or approved 

by Trust Board or executive 

sponsor.

There is no plan in place for 

the forthcoming months.

[9] Linking with key events

Established network should 

have a plan for engagement 

activities that includes local 

events.

A list of key activities which 

the network will support has 

been constructed, including 

local Pride and LGBT 

events.

This will be supported by the 

Trust with resources and 

finances.

A list of key activities which 

the network will support has 

been constructed, including 

local Pride and LGBT 

events.

No resources or finance has 

been established.

There is no list of activities 

established for the network 

to support.

Development Definitions  [3]



Development Green rating Amber rating Red rating

[10] Supporting the 

workforce

Perhaps the most difficult of 

the ten developments, each 

established network should 

have identified support 

mechanisms for staff. These 

should also be accessible to 

all the workforce through a 

variety of mechanisms (local 

contacts, website etc).

There is a documented 

procedure in place which 

outlined how support is 

provided by the network and 

by the Trust in general. This 

will include all contact 

information.

Access to support is 

available through contact 

with the network and can 

also be achieved through 

other mechanisms, such as 

information on internet / 

intranet.

There is a documented 

procedure in place which 

outlined how support is 

provided by the network and 

by the Trust in general. This 

will include all contact 

information.

Mechanisms for getting 

support are not embedded 

and usually achieved by 

contacting the network 

directly.

There is no documented 

procedure for providing 

support to staff.

Compliance score
Each green rating 

scores 10%

Each amber rating 

scores 5%

Each red rating

scores 1%

The ‘baseline score’ is assessed before any development has taken place. Regular scoring then shows the achievements 

gained as the programme progresses. Record your compliance scores (SC) on the tracker page. 

Development Definitions  [4]



Appendix Three

Individual Trust

Trackers



East of England



East Midlands



London



North East



North West



Scotland / Alba



South Central



South East Coast



South Western



Wales / Cymru



West Midlands



Yorkshire
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