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Power Imbalance...




Gender: Rewind 100 Years

Rewind to 1918
The end of World War One

Representation of the
People Act




Gender: Rewind 100 Years

Women driving ambulances in World War One. It was
1928 before all woman over the age of 21 got the right to
vote after the Equal Franchise Act was passed.
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Race: Apartheid
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Apartheid was a political and social system in
South Africa while it was under white minority rule.
This was in use in the 20th century, from 1948 to 1994. Racial
segregation had been used for centuries but the new policy
started in 1948 was stricter and more systematic.

| |




Sexual Orientation: Stonewall Riots

The name comes from the Stonewall riots (also
referred to as the Stonewall uprising or the Stonewall
rebellion) which were a series of spontaneous, violent demonstrations by
members of the LGBT community against a police raid that took place in the
early morning hours of 28 June 1969, at the Stonewall Inn in New York.




Back to Ambulance Services...

Each Trust is very large

= Many staff work remotely

= Easy of micro-cultures to
establish themselves

= This is hard to manage and
work with

= Can you think of any examples?




Understanding Power Imbalance

Diagnosis Strategy




Power Diagnosis Template

Who is claiming power? Who is affected?

What is their motivation? What is the impact on others?







Challenging Power Imbalance

Diagnosis Strategy

Instigating Change
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Change Models

Diane Dormant (1986); The ABCD’s of Managing Change:

Mental Hands On :

Emotional cycle of change:
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Consultancy approach:

Elizabeth Kubler-Ross, 1989
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Progress

Performance

Emotional is part of
Current State Workshop engagement process Future State Workshop
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Moving Sheep

What change is needed?

Field 1 Field 2
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We want all sheep in Field 2



Three Distinct Groups

Field 1 Field 2
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Early Implementers

Remember to thank them
Uphold them as role models

Use them as case studies... may
help other’s fears

You don’t need to follow them




Dissenters vs The Masses

If the dissenters won't
budge, are you wasting
your time?

Where can you have
most influence?

Once you have moved
the masses, the
dissenters are the
minority




Is This Real?

What you are thinking... Alistair’s response...

All this talk of sheep... does A surprising amount of human behaviour is
it apply to humans? very predictable.

If it is predictable, why don’t We tend to focus on reacting to individuals
we predict it? rather than apply ‘crowd theory’. In other words
we are not often strategic.

That’s a horrible management Very often it is, but it simply means thinking
word isn’t it? through what we want to achieve and how we
can achieve it.

So, how does this connect We still need to achieve some attitudinal shift

with LGBT issues? from populations in general. Problem is we are
currently celebrating the early implementers
and dealing with dissenters. We have forgotten
the masses.
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Forward Thinking

Equality and Diversity Myth Busting

When you say the phrase‘equam}rand diversity’ some interas fing responses
are generated. Manyshow a Igck of understanding For what this ferm maans and
what the basic principles are. The comments listed hers are all actual
comments made to people on the Diversity Acfion Team. We feel it is important
o dispel some of the myfs around this subject 0 hare's our response to 5 0me
of the popular COmMeants.

q¢s about treating eve: one the same...” = I .
It's ab g everyone th Think how people will react and

\t's a nice ides put sadly not 8 good one. ‘When people 58Y this, what do they actusily

cean? They will ke eweryonethessrre‘?Theywillgpeakho everyane in the sama way? f

They wil presentthe same stitude towards sveryons thay meet? A pasic prnciple of e e | ] an d Wh a.t th i

sty s thet all people are diferent e ernprace this ides thenwe can recognisathst ey Wl | I Sa f)

the eszencedf equality and diversity is making sure thateveryone has fhe same level of y H

opportunty wherever possinle. To achievathis we right have 1o rngke SOmE adjustments.

For = disabled person. for example, it B 225Y to see that some adjustments may be

required 50 the person eanachiewe the same level of aooass. In ordarthat & persan from

another culture may ne sble to engage \with = service, it MY be necassary to have ]

infarmation in differant \anguages. e could give more examples, but the principle s the an O u b

zame. Treating evaryon=2 the sameis notthe essence of equality and diversity. Making e p re p ared fo r th iS?
H

sure thet everyona i included is.

“You're going t0 tell us what we can and can't say-..”

Th'sa)mmentsoundsalmst ike sormnekind of th reat. Say the wiong thingandsorrething n

awfu\willhappen!'l’he real'rt\;'\snoanecanbeﬂyouwhatyoucan srdeantsay, but there an Ou -

are \.\'aysofexpressirg purselves that will prevent offence being tak2n by others. Wery re S p O n d to t

often, thisiza maﬂe(ofembrs:ingthe notion of inclusive language. Everyone has ‘put I u p ro nt?
fheirfootin it aisome fima orother, and operalbna\ambu\amestaﬁ are no strangers to H
{he challenges faced here. Who hesrt rafered to omeone’s wife whan # i infact their
daughter.orson-neone'sson when it is reslly their partner The principle is the same for
atherissuas tog. There areveferencﬁboothe{sedbng of the community which are nat

acceptable yetws may use them nat realising this is the cas2. Keegind informed, and ]

.
attending awarenass raiing SEsSSONE will help to keep you up-to-date. Remembar, WO rd Of Ca utlo n i i 1 H
ambutancestaft regulaﬂyoorreintomn‘laclwitha wroed spectum of pa}pleandwhatwe .- mew I IS a fl n
sayisheard byouroo\leagues\ourpa‘hen\sandotherhealh pmféibnals.ﬁuratﬁtudeto e Ine
these metheereﬂecisonthewho\esewbewhichiswhyitisimportantforustogeﬂtright. etween Chal Ie .
i don’t need to do that, | already know everything...” n g I n g an d b e | n g
Mast people whowork in the ares of equality and diversity acknowledge the subject is CO nfro ntatl O n al I
axtramaly large. Aswellasthe genersl principles, eech sres ofd izcrirminafion has its own M
specific issuas. Takeonasresssan example; migion ‘and belief. Each religion is very
differantwith & hostofdiﬂerenttradi\bns. ayents and custons. Then there are the other
five areas of disermination. aach of which has tegisiative requirements on top of the

cuttural s5pacs. Thingscan slsochange very quickly. Legal changes and cultural shifts
mearn fhat equsity and diversityisa zubject that rarely stays the same forjong. Usually,
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Field 1 Field 2
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When you are here, you might need some support around you



Completing Change

= If you want people to use the
new bridge, you need to knock
down the old one!

= Don't let people go back to old
and familiar routines.




Key Learning Points




www.ambulanceLGBT.org
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